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Town of Exeter
2013 -2018 Capital Improvement Program

Background
Exeter's Capital Improvement Program or CIP identifies the capital needs of the town

and indicates how these needs might be funded over a six-year period. It describes
long-term capital needs for all municipal departments including highway, police, fire,
parks and recreation, water, sewer, public library and other departments.

The CIP is a planning document. As such, it is updated annually and subject to change
as the needs of the town change. Adjustments are made for new regulations, growth in
population, transportation alternatives, changes in priorities, or other needs. One
effective use of the CIP is that it provides for considerable advance project identification,
public discussion, project design and definition of scope, cost estimating, and financial
planning.

Statutory Authority

The CIP, conforms to the requirements of “Title LXIV Planning and Zoning; Chapter
674, Local Land Use Planning and Regulatory Powers; Capital Improvement Program;
Section 674:5-7".

Process

The CIP process is coordinated annually by the Town’s Planning Department.
Participating municipal departments submit a 6-year listing of proposed projects,
including vehicle and equipment needs in excess of $25,000. This year the requests
were reviewed and critiqued by the Town Manager and Town Planner and then
presented to the Planning Board. The Planning Board then adopts the CIP each year in
September, and forwards the report to the Selectmen. The Board of Selectmen
determines the final listing of projects to be presented at the Town Meeting each year.
Under SB2, selected projects are then voted on by the voters at the March elections.

Purpose
The goal of the CIP is to establish a system of procedures and priorities by which to

evaluate public improvement projects in terms of public safety, public need, project
continuity, financial resources, and the strategic goals for the Town. The CIP allows
town departments to establish a methodology and priority system to providing efficient
and effective services. It also provides an opportunity for citizens and interested parties
to voice their requests for community improvement projects.

Guiding Principles
The guiding principles used to develop the Capital Improvement Program (CIP) are as
follows:

e To preserve and improve town owned infrastructure through public facility
planning, construction, rehabilitation and maintenance;



e To maximize the useful life of capital investments by scheduling major
renovations and modifications at the appropriate time in the life-cycle of the
facility;

e To identify and examine current and future infrastructure needs and establish

priorities among projects so that available resources are used to the town’s best
advantage;

e To improve financial planning by comparing needs with resources, estimating
future bond issues as required, and identifying potential fiscal implications to
Exeter taxpayers and ratepayers;

e To provide a forward looking planning tool for the purpose of contributing to the
creation of a stable property tax rate;

e To aid the Town's elected officials, appointed committees, and department heads
in the prioritization, coordination, and sequencing of various municipal
improvements;

e To inform residents, business owners and developers of needed and planned
improvements.

About This Document:
This report is divided into multiple sections which are as follows:

e Page 1: 2013 Project Summary List
o Page 2: 2013 Vehicles/Equipment Summary List
e Pages 3-12: 2013 to 2018 Spreadsheets:

This section provides the reviewer with a list of all projects or vehicles and
equipment within the next six years and includes the project number, title,
year, and associated costs. Spreadsheets are organized in the following
categories:

o Summary of Projects by Year — General fund
o Summary of Vehicles by Year — General fund
o Summary of Projects by Year — Water/Sewer Enterprise Funds

O

Summary of Vehicles by Year — Water/Sewer Enterprise Funds
o General Fund — Existing énd Proposed Debt Service
o Water Fund — Existing and Proposed Debt Service
o Sewer Fund — Existing and Proposed Debt Service

o Department Worksheets:

This Section includes 2013 projects, vehicles and equipment provided by
departments. It should be noted that each project is assigned a number that
can be found on the left-hand column of the spreadsheets and at the bottom
of the worksheets. The worksheet order is as follows:

Projects: Public Works -Town Facilities, Fire Dept., Public Works -
Engineering and Highway, Conservation Commission, Water and Sewer,

i




Vehicles and Equipment. Fire Dept., Public Works, Parks and Rec., Water
and Sewer

Town Planner Comment

The dedicated town staff that put this document together for the betterment of town
facilities and services are hopeful that it will serve decision makers and voters in
planning and determining the future of Exeter's valued resources. For further
questions on various projects, please call the contact person identified on each
worksheet.
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Capital Improvement Program
Proposed Project Summary for 2013

Exterior Paint and Repair for Rec &

A1 Senior Center $40,000
Public Works Complex Heating

A2 Replacement $110,957

B1 Sub-Station Design and Construction $2,500,000

Supplemental Pavement Management

D1 System $500,000
String Bridge (funding authorized in

D3 2008) $100,000

D4 Linden St. & Court St. Culvert Repairs $150,000

Raynes Farm Impro

Portsmouth Ave Reconstruction - Phase

D2 1: Water Improvements $180,000
Portsmouth Ave Reconstruction - Phase
D2 1. Sewer Improvements $940,000

H1 Waste Water Trt. Plant Facilities Plan $50,000

TOTAL COST OF ALL 2013 PROJECTS $4,600,957 ‘[

Page 1




Capital Improvement Program
Vehicle and Equipment Replacement for 2013

. . Life to Date
Project . . Project .
Dept. Project Title Maintenance
No. Cost
Cost
Fire B3 Ladder 1 Replacement $880,250 $99,530
Fire B4 Chief's Car Replacement $17,875 $8,715
Fire B5 Utility 1 (Pick-up) - Replacement $29,585 $15,267
Maint. AB Maintenance Electrician Van #6 $22,600 $6,177
Highway | D8 6 Wheel Dump Truck (#31) $132,109 $53,414
Replace Car #1 w Jeep Liberty
Highway | D9 4x4 $17,875 $5,870
Replace Car #54 w Jeep Liberty
Highway | D10 4x4 $17,875 NA
Parks/
| Rec E1 Chevy 1 Ton Replacement $25,500 $6,582
Total Cost of General Fund Vehicles $1,143,669
Sewer H7 Box Truck Replacement (#19) $43,063 $13,038
$85,877
(Note: an additional
$11,000 maint. slated
Sewer H8 Vacuum Truck Replacement (#67)| $393,129 for this year)
Cost of Water/Sewer Vehicles $436,192
TOTAL COST OF ALL 2013 Vehicles $1,579,861

Page 2
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Town of Exeter

Capital Improvement Program
Department Worksheets: Projects

DPW-Maint.

X
X Fire Dept.

% DPW - Eng/HWY
P

X

DPW - Water
DPW - Sewer
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FY13 to FY18 CIP 6.29.12
FY13 FY14 FY15 FYie FY17 FY18 TOTALS
Supplemental Paving $ 500,000 |$ 551,000|$ 607,000 S5 669,000|$ 737,000|$ 813,000f% 3,877,000
Gen. Fund}$ 500,000 | $ 551,000 |$ 607,000 |$ 669,000 |$ 737,000|$ 813,000[$ 3,877,000
Water| $ - S - 1S - 1S - S - IS - |s -
Sewer| $ - s - S - S - S - S o B -
Sidewalk Program 3 - |$ 120,000]|$ 120,000|$ 120,000 |$ 120,000|$ 120,000[¢$ 600,000
Gen. Fund | $ - |$ 120,000 f$ 120,000{$ 120,000|$ 120,000|$ 120,000]$ 600,000
Water] $ . S - $ e . S - S - S )
Sewer| $ - 1S - 18 - ]S - 1S - | - |8 -
Portsmouth Ave Recon $ 1,120,000 | $ 2,670,000 | $ - S - S - S - $ 3,790,000
Gen. Fund | $ - |'$ 2,670,000 |$ - ]S - 1S - 1S - 1S 2,670,000
Water{ $ 180,000 | $ - 1§ - IS - |$ - |$ - |S$ 180,000
Sewer|$ 940,000 | $ - 18 - 18 - s - | - |$ 940,000
String Bridge $ 100,000 | $ 1,136,000 | $ - 1s - 18 -] - Is 1,236,000
Gen. Fund| S 100,000 | $ 1,136,000 | $ - 18 - 1s - s - 1$ 1,236,000
Water ] $ - 7?? s - 08 -1 - s - ??7?
Sewer] $ - 1S - |s - 1S - ]S - 1S - 1S -
Linden/Court Culverts $ 65,000 TBD S . S - S - $ - TBD
Gen. Fund | $ 65,000 TBD |$ - |S - |$ - 1S - §$ 65,000
Water} $ - s - 1S - S - |S - |S - 1S -
Sewer|'$ - 1S - ]S - |$ - IS - s e -
Great Dam S - |$ 1,373,500 | $ - |$ - |$ - S - |$ 1,373,500
Gen. Fund | $ - |$ 1,373,500 | ¢ - s - s - s - |s 1,373,500
Water | $ - 1S - 1S - 1S - |$ - 1S - 1S -
Sewer] $ - s - s - S - 1S L - 1S -
Lincoln St Recon $ - |$ 1,150,000 % 105,000|$ 945,000 $ - 1S - |'$ 2,200,000
Gen. Fund | $ -l - |s 105,000|$ 9450003 - | - 1$ 1,050,000
Water] $ - |$ 954,000/ ¢ -l - s - |s - 1S 954,000
Sewer| $ - |$ 196,000 ]$ - |$ - |$ - IS - 1$ 196,000
Waterline Replacement $ - |$ 446,000 | $ - |$ 1,400,000 | $ - | $ 1,400,000 ] $ 3,246,000
Gen. Fund |} $ - S - S - S - $ - IS - S -
Water| $ - |'$ 446,000 % - 1'$ 1,400,000 | $ - |$ 1,400,000 | $ 3,246,000
Sewer] $ - S - S - S - 1S - S - S -
Inflow/Infiltration 1 - TBD TBD 8D T8D TBD TBD
Gen. Fund } $ - S - S - S - S - S - S -
Water] S - 1S - 1S - ]S - 18 - 1S - 1S -
Sewer] $ - TBD TBD TBD TBD TBD TBD
Sewer Line Replacement $ 850,000 $ 850,000 $ 1,700,000
Gen. Fund} S - S - S - S - S - S - S -
Water} $ - 1S - |$ - |$ - | - IS - |s -
Sewer] $ - s - |s 850,000/|¢ - |$ 850,00015$ - 1$ 1,700,000
Totals $ 1,785,000 | $ 7,446,500 | $ 1,682,000 | $ 3,134,000 | $ 1,707,000 | $ 2,333,000 | $ 18,087,500
Gen. Fund | $ 665,000 | $ 5,850,500 | $ 832,000 | $ 1,734,000 | $ 857,000 | $ 933,000 | $ 10,871,500
Water| $ - | $ 1,400,000 | $ - | $ 1,400,000 | $ - | $ 1,400,000 | $ 4,200,000
Sewer|$ 940,000 [ $ 196,000 [$ 850,000 | $ - |$ 850,000($ - |'$ 2,836,000
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Town of Exeter

Capital Improvement Program
Department Worksheets:

Vehicles/Equipment

Fire Department
DPW - Maint
DPW - HWY
DPW - Sewer
Parks and Rec
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